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It is with immense gratitude and pride as we reflect on the journey of RESDA Africa 

over the year 2024 and has been a testament to resilience, innovation, and unwavering 

commitment to our mission of empowering refugees and marginalized communities for 

sustainable development in Africa. 

Our programs have expanded in scope and depth, ensuring that more people benefit 

from vegetable growing, education, entrepreneurship, and empowerment initiatives. we 

have continued to invest in skills training, mentorship, and scholarships to ensure that 

refugee youth and vulnerable groups have access to quality education and economic 

opportunities. We have trained and supported women in tailoring, saloon and 

hairdressing, catering, giving them the tools to become financially independent and 

support their families. 

While we celebrate our achievements, we acknowledge the challenges that persistð

limited resources, growing needs, and the ever-changing landscape of humanitarian 

work. However, we remain steadfast in our resolve to innovate, collaborate, and push 

forward to create a more inclusive and prosperous future for all. 

I extend my heartfelt gratitude to our dedicated team, partners, donors, and volunteers 

who have made our work possible. Your belief in our mission fuels our determination. 

As we move into 2025, I invite you all to continue standing with us. Together, we can 

break barriers, transform lives, and build a more equitable society. 

Thank you, and let us forge ahead with hope and determination! 

With regards,  

 

Bienvenue Jeremie 

CEO (RESDA) 
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MISSION AND VISION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Empower communities socially 

and economically through talent, 

skills, peace building, and 

sustainable development goals 

setting to overcome the burdens 

of underprivileged and 

vulnerable people. 

Well established and 

empowered 

communities in refugee 

setting.  

Mission 

Vision 
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HIGHLIGHTS AND ACHIEVEMENTS  
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V Trained 356 youth in vocational skills 

and certified them, enhancing their 

employability. 

V Established an ECD center, educating 

150 most vulnerable refugee 

children. 

V Trained farmers in environmental 

protection and smart agriculture 

practices, promoting sustainability. 

V Expanded operations from one to 

four zones, including two host 

communities, increasing our impact. 

V Organized tournaments that consisted 

of 12 football teams uniting all youth 

in Kyaka II Refugee Settlement, and 

host communities promoting social 

cohesion and community engagement. 
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V RESDA successfully identified and trained 2400 household, 
organized into 100 groups. This approach ensured 
comprehensive coverage and personalized support for each 
household within the refugee community. 

V 20 nursery beds were established across different sites 

within each group of 100 RESDA livelihood groups within 

and around the settlement. These beds served as crucial 

spaces for nurturing seedlings before their transplantation 

into tower bags, ensuring optimal growth and survival rates. 

V More than six categories of seeds were planted, achieving 
an impressive germination rate of 80%. This high success 
rate underscored the effectiveness of RESDA's training and 
support in smart agricultural techniques. 

V Beneficiaries successfully transplanted seedlings into 2400 
tower bags. These innovative gardening   structures allowed 
for the efficient use of vertical space, enabling the 
cultivation of a variety of crops such as onions, spinach, 
cabbage, and collards. 

V The installation of 2400 tower bags resulted in an average 
yield increase of 40% compared to traditional farming 
methods. This enhanced productivity allowed beneficiaries 
to diversify their crop production and meet nutritional needs 
more effectively. 

V Two hundred thirty-two women and youth were trained in 
tailoring skills as part of RESDA's vocational training 
initiative. This empowerment not only diversified income 
opportunities but also promoted gender equality and social 
inclusion within the community. 



7 
 

Food Assistance 

Agriculture 
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Entrepreneurship 
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Piggery 

Nutrition 

Womenõs Empowerment 

Sports 

Farmersõ ToTs Training 
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PROGRAM BREAKDOWN 

  

1. FOOD ASSISTANCE 

Supplementary food distribution to the garden towers 

suggested by both RESDA and Usana  foundation 

depending on the needs that was assessed during the 

visit of donors last year in September, this food was to 

cater for beneficiaries during when their vegetables are 

still growing. And also, when they are harvesting their 

vegetables, this was rice and posho each household was 

supposed to receive 10kgs of this Rice and 10kg of posho 

every month for three consecutive months and 250 

households with 1521 individuals.  
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2. AGRICULTURE 

RESDA is actively engaged in promoting sustainable agriculture within the Kyaka II Refugee 
Settlement. This program aims to address the food security challenges faced by both 
refugee and host community members. By providing essential agricultural training, resources, 

and support, we empower individuals to cultivate their own food, improve livelihoods, and 
enhance community resilience. 

The agricultural initiative is designed to meet the immediate and long-term needs of these 
communities by encouraging self-reliance and fostering the development of sustainable 
farming practices. Through this program, we have seen increased agricultural productivity, 
improved nutrition, and enhanced economic opportunities for families. 

The project has proven to be a crucial intervention, not only in helping communities recover 
from displacement but also in fostering peaceful coexistence between refugees and host 
populations. As we continue to grow this initiative, we are committed to creating a lasting 

impact on both the economic and social well-being of the Kyaka II community. 
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 Nursery beds were established to facilitate 

optimal plant growth before transplantation. 

RESDA's monitors conducted regular home visits 

to monitor the progress of nursery beds, providing 

guidance and ensuring the proper nurturing of 

seedlings.  

 

  

Subgroup leaders received specialized training in agriculture 

and the assembly of garden tower bags. This knowledge 

transfer empowered leaders to effectively train their group 

members, ensuring widespread adoption of sustainable 

gardening practices across 1200 households.  
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3. ENTREPRENEURSHIP 

Grouping beneficiaries for financial literacy training 

complemented agricultural training, empowering 

them with essential skills to manage finances 

effectively. This holistic approach aimed  to 

enhance economic resilience and ensure the 

long -term success of agricultural initiatives.  10 

saving groups have created and managed by 

RESDA. Each group has 30 individuals making the 

total of 300 individualsõ men and women together 

but the majority wer e women. The participants 

were given essential materials like saving tool kits 

which included: Saving box, Cash books, and 

record books.  
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4. EDUCATION 

The Early Childhood Development (ECD) project by Refugee Empowerment for Sustainable Development in Africa (RESDA AFRICA) aims to 
enhance the quality of early childhood education and care. The project promotes healthy growth and development among children aged 3 to 
6 years, focusing on vulnerable communities. By addressing nutritional, educational, and health needs, the program provides a holistic 
approach to early childhood learning and well-being. In the current phase, the ECD project supports 150 refugee and host community 

children, ensuring access to quality pre-primary education and essential services. The program emphasizes nutrition, cognitive development, 
and social-emotional skills, preparing children for formal schooling while fostering a safe and nurturing learning environment. 

The ECD center is structured into three pre-school levels: 

¶ Baby Class ð 57 learners 

¶ Middle Class ð 43 learners 
¶ Top Class ð 50 learners 

The ECD project has already made significant progress in providing structured early education and improving school readiness among young 
learners. Moving forward, RESDA AFRICA aims to expand the project by increasing enrollment, improving learning materials, enhancing 
teacher training, and securing sustainable funding to further support early childhood education for refugees and host communities. 
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KEY PROJECT ACHIEVEMENTS 

 
V Constructed a three classroom blocks and 

1 office. This provided a conducive 

teaching and learning environment for150 

children aged 3 -6 years and enhancing 

administrative efficiency and productivity.  

V Developed and distributed instructional 

materials, enhancing teaching quality and 

learning outcomes.  

V  We distributed groceries to 120 refugee 

children supporting nutritional needs and 

food security as were celebrating our 

sponsor birthday.  

V Co nducted workshops on breastfeeding 

benefits and Monkeypox prevention and 

hygiene practices which 75 parents 

attended.  

V Constructed 3 latrines and 1 bathroom to 

improve sanitation and hygiene within and 

around the ECD center.  

V We managed to distribute clothes  to 120 

most vulnerable refugee children learning 

from our center.  
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PROJECTõS OUTCOMES  

 

 

 

 

 

 

 

  

  

× Enhanced instructional materials and trained caregivers 

contributed to better cognitive development.  

× Breastfeeding workshops led to a 70% increase in exclusi ve 

breastfeeding practices.  

× Grocery distribution supported improved nutrition for 120 

children.  

× New latrines and bathroom facilities reduced disease 

transmission risks.  

× Food insecurity and malnutrition cases in families was reduced.  

Given the alarming rate of food 

insecurity in Kyaka II Refugee 

Settlement ñwhere many children 

attend school on an empty stomach ñ

RESDA introduced agricultural initiatives 

in schools. These programs aimed to:  

¶ Provide schools with knowledge 

on sustainable farming practices.  

¶ Establish school gardens to 

supplement students' nutrition.  

¶ Encourage practical learning 

through hands -on agricultural 

activities.  
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CHALLENGES FACED 

 

 

  

  ü Limited resources hindered project expansion  

ü Lack of enough, secure space for children to play 

during education breaks. Because of these 

inevitable accidents happen during the play.  

ü Some caregivers couldnõt manage to their work 

appropriately.  

ü Lack of friendly instructional materials for the 

learners like picture boards, fl ash cards, etc.  

ü Insufficient of qualified caregivers in the center.  

ü Lack of adequate school furniture like picture 

boards, flash cards, desks, etc.  
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5. PIGGERY 

 

The Piggery Project  remains a vital income -

generating initiative for  Refugee Empowerment for 

Sustainable Development in Africa (RESDA) . 

Revenue from pig sales is strategically reinvested 

into essential livelihood programs, including 

education, skills training, and community support 

initiatives , ensuring broader social and economic 

impact.  

In 2024, RESDA produced 91 pigs , but 23 were lost 

due to natural disasters . Despite this, 48 piglets 

were sold , generating much -needed funds. 

Additionally, 20 pigs (6 sows and 14 males) were 

retained , as female piglets were in higher market 

demand.  

While this pro ject plays a crucial role in sustaining 

various programs, the need for increased financial 

support remains urgent . Additional investment 

would enhance animal healthcare, expand 

production capacity, and improve farm 

infrastructure , ultimately boosting incom e and 

enabling greater support for vulnerable refugee 

communities.  

Expanding financial resources will allow RESDA to 

maximize impact, strengthen livelihoods, and 

promote long -term sustainability  for refugees and 

host communities alike.  
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6. NUTRITION 

RESDA organized a nutrition event at Bwiriza  Zone aimed to 

promote sustainable agricultural practices and healthy eating 

habits among local residents. It sought to showcase practical 

cooking techniques using locally sourced ingredients to 

encourage nutritionally balanced meals. The event drew 

partic ipation from local community members, farmers, students, 

and representatives from RESDA. Approximately 350 attendees 

were present, including.  

1. Cooking Demonstrations:  Trained chefs and nutritionists led 

interactive cooking sessions using produce sourced fro m 

local farms. They demonstrated recipes that emphasized 

nutritional value, affordability, and ease of preparation.  

2. Nutritional Education:  Alongside cooking demonstrations, 

nutritionists provided educational sessions on the health 

benefits of locally grown  foods, emphasizing balanced diets 

and the importance of incorporating fresh vegetables and 

fruits. 

3. Farmers' Market:  A farmers' market was set up to showcase 

and sell locally grown produce. This not only supported local 

farmers but also encouraged participants to explore 

sustainable food options.  

4. Interactive Q&A:  Participants engaged in discussions with 

chefs, nutrition ists, and farmers, gaining insights into farming 

practices, culinary tips, and nutritional queries.  
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7. FARMER ToTs TRAINING 

RESDA's monitors played a pivotal role 

in training beneficiaries in innovative 

agricultural practices, including smart 

techniques and nursery bed formation. 

This training not only equipped 

beneficiaries with essential skills but also 

empowered them to sustainably grow 

their own food, promoting food 

security and self -reliance.  

The formation of 50 groups that housed 

1200 households among beneficiaries 

facilitated effective project monitoring 

and support. This decentralized 

approach ensured personalized 

assistance and collective learning, 

enhancing project efficiency and 

scalability across a wide beneficiar y 

base . 
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Through house -to -house visits, RESDA 

identified beneficiaries across different 

areas. This personalized approach 

ensured incl usivity and equity in 

beneficiary selection, reaching out to 

diverse households within the refugee 

community.  

 

 

 

  

The essential agricultural tools such as 

hoes, spades, watering cans, and 

spraying pumps were distributed to 

trained 1200 households and significantly 

enhanced beneficiaries' ability to care for 

their vegetable crops effectively. This 

support fostered economic development 

and social well -being by promoting 

successful crop growth and harvest.  
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8. SPORTS 

RESDA organized football tournaments to commemorate World Refugee Day , 

fostering:  

¶ Peaceful coexistence  between refugees and host communities.  

¶ Talent development among young people.  

¶ Community engagement in sports as a tool for social transformation.  

To address tensions between refugees and host communities, RESDA 

conducted various peacebuilding activities, including:  

¶ Dialogue sessions  to encourage mutual understanding.  

¶ Cultural exchange events  to celebrate diversity.  

¶ Community engagements  focusing on conflict resolution.  
 


